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w w w . D i a lo g u e A n d L e a de r s h i p . e u

»A Salon is a gathering
of stimulating people of quality
under the roof of an inspiring
hostess or host«
Wikipedia.com

What for and why now?
There are very significant and urgent challenges facing us and the future of our planet.
We are being called upon to use our collective spirit, will, and intelligence to address them.
What kind of communities do we need to shape or build now in order to answer these global challenges
where we live, learn and work? How might we, through inclusive dialoguing and inspiring leadership,
help coordinate and effect individual and collective action?
A European Salon
At the European Salon we warmly invite our expanding circle of friends – dialogue and change practitioners
with diverse professional backgrounds – to share questions, ideas, fears, passion and experiences.
It will be an experimental meeting where every participant can consider himself or herself being a leader!
The conference language is English, but national languages, where agreed, can be used in the dialogues.
We – an international group of World Café practitioners – are going to provide just enough structure
to hold a space for action learning before, during and after the Salon. We will slow down
to invite experiential learning and use a variety of creative media
like graphic recording, photography, dance and meditation.
Desired Impact
Imagine the possibilities if we:
Listen deeply, beyond the words, to patterns and insights;
Uncover the practices that hurt and find those that will heal;
Find the resonance that awakens the new rhythms of change;
Gain inspiration and wisdom from one another;
Discover a new sense of collaborative leadership;
Step into unfamiliar roles and co-create new paths for dialogue!
Save this date!
We will meet in the HOTEL MARIENHOF in Reichenau an der Rax, Austria (www.marienhof.at)
from October 16 – 19, 2009, about an hour by train from Vienna.
Costs: Before August 21st it is 490 € in a single room and 450 € per person in a double
room. After August 21st the costs are 560 € for single and 520 € for double room.
These fees include rooms, food, drinks and conference space (370 / 330 €),
conference materials (50 €) and organization fees (70/140 €).
Space is limited to 40, so register immediately to secure your participation.
Please send your registration to
welcome@dialogueandleadership.eu and hotel@marienhof.at.
Contact
Please contact one of us for further information and visit our website
www.dialogueandleadership.eu or the European Salon Online at
www.theworldcafecommunity.org/group/dialogueandleadership!
Thanks, we are looking forward to seeing you soon at the European Salon!
Valerie Abl, Petra-Alexandra Buhl, Chris Chopyak,
Ilona Christl, John Herge, Amy Lenzo, Charles Savage,
Sabine Soeder & Ulrich Soeder
emails:
welcome@dialogueandleadership.eu
[firstname]@dialogueandleadership.eu
(e.g. petra@dialogueandleadership.eu)
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Documentation of the European Salon 2009

This is the documentation of the European Salon that took place in Reichenau an der Rax, Austria, Oct 16
– 19, 2009 to explore »Dialogue and Leadership: The New Face of Community?«
The invitation had been sent out in August 2009 (page 2).
A group of 19 persons followed the invitation and met in the Hotel Marienhof in Reichenau an der Rax in
the South of Vienna (page 7 – 9):
Norwin Abl, Valerie Abl, Petra-Alexandra Buhl, Chris Chopyak, Ilona Christl, John Herge, Elke Heyer, Thomas Higgins Hintze, Wiltrun Hofmann, Thomas Klug, Hanno Langfelder, Amy Lenzo, Ulric Rudebeck,
Agota Rusza, Charles Savage, Sabine Soeder, Ulrich Soeder, Lois Todd, Kriss Wittmann
Kids: Isabel Soeder, Jakob Soeder, Ronja Rusza, Anna Solovyova (babysitter)
Online guests on Saturday evening: Lisa Berg, Adriano Pianesi
Live guests on Sunday afternoon: Elisa Knall, Sabrina Schober

Fri, Oct 16th: Pre-meeting

The hosting team met in the morning of Oct 16th for final alignment and for setting up a hospitable meeting space (pages 6, 10 – 12, Graphic Recordings (GR) by Ilona (10), Petra (11), Kriss (12)).
Purpose of the European Salon:
»To host a sustainable gathering space in Europe
for dialogue practitioners of diverse professional backgrounds
using different modes of knowing for an in-depth exploration
of the kind of communities we need to build
in order to face today’s global urgent challenges
and the roles of dialogue and leadership
in inspiring, coordinating and effecting
individual and collective action«
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What attracts me to the
European Salon?
Some impressions from the
SecondView® sharing
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17.00: Welcome and introduction to the European Salon, hosted by Chris and Charles
17.15: Welcome Café hosted by Ulrich
We introduced ourselves by answering the question: »What attracts me to the European Salon?«
with the help of a photograph or a graphic that had been prepared in advance. We combined a
World Café style dialogue with the SecondView® process in order to get to know each other and
starting to build trust (page 8 and separate documentation).
19.30: Exploring desired outcomes, hosted and recorded by Chris (page 9)
20.00: Dinner and open space

Sat, Oct 17th: Listening to create shared understanding

9.30: Check-in hosted by Ilona and Valerie
10.00: Exploring and determining the agenda: Shared Leadership
The heart of the European Salon was an exploration of shared leadership. The hosting team had
prepared a scaffolding structure and an overall intent for each day of the conference:
•   Friday: Setting the stage
•   Saturday: Listening to create shared understanding
•   Sunday: Initiating collective action
•   Monday: Reflection and next steps
After a presentation of this structure, all the participants, including the hosting team, have been
assigned by chance to host the different phases of the process in pairs. This was how the agenda
for the conference was created (page 12 - 13).
12.30: Creating a Team Agreement: How do we want to be together? (page 14, GR Kriss)
13.30: Lunch
15.00: Creative writing: Exploring the meaning of dialogue, leadership and community, hosted by
Norwin, Petra, Sabine and Thomas (page 15, GR Petra)
17.00: Narrowing the meaning and crafting working definitions of dialogue, leadership and
community, hosted by Wiltrun and Sabine (page 16, GR John and Ulric, page 17)
18.30: Preparing the Online Café: Offerings from the Salon to the Online Café (page 18, GR Chris)
19.30: Dinner
21.00: Online Café: How do you know you belong to a community? (page 19, GR Kriss)
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Sat, Oct 17th: Preparing the Online Café
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Sat, Oct 17th: Online Café
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Sun, Oct 18th: Initiating collective action

9.30

Check-in hosted by Valerie, Ilona and Hanno.
Exercise: The heart of the European Salon
Reflection of the online-café

10.00: Vision quest hosted by Ulric and Ulrich (page 23, GR Sabine & Ulric)
11.15: Best practice leadership experiences, hosted by Chris and John (page 24, GR Petra)
13.00: Lunch
14.30: Exploring the shadow: What is the shadow I don‘t recognize in me that could prevent me from
achieving my vision? what is the shadow in us that prevents us from achieving our visions?
Hosted by Agota and Ilona (page 25, GR Lois)
16.15: Seeing and Being – Appreciative Feedback: What gifts do we see in each other? Hosted by Amy
and Hanno (page 26, GR Hanno)
18.00: Exploring next steps, hosted by Lois and Valerie in a nearby Café (page 27, GR Amy)
19.30: Dinner
21.00: Celebration

According to the purpose of this European Salon, the intent was to create a safe but permeable container.
We included online guests in the Online Café on Saturday evening and live guests on Sunday afternoon.
The kids have been around us once in a while. They were working on their own graphics. These have been
shared with the group during the opening session on Sunday morning. See page 22 for the collected
works of Isabel (7) and Jakob (5).
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Rap

Mon, Oct 19th: Reflection and next steps

9.30: Check-in, hosted by Ilona and Valerie
10.30: Sharing, hosted by Kriss and Petra
11.30: Leading, following, and next steps, hosted by Elke and Higgins (page 30, GR Kriss)
12.30: Closing ceremony, hosted by Ulrich
13.30: Lunch
15.00: Open reflection of the hosting team (page 31 – 32, GR Kriss)

Dialogue
Dialogue, Dialogue is the essence of my soul
Stretch out to all hearts that would be my goal
Embrace the moment with trust and understanding
And guide our spirits to an ultimate beginning and ending.
(Norwin Abl)
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Mon, Nov 30th: Synthetron reflection
6 weeks after the Salon in Reichenau, on Nov 30th, 10 participants of the European Salon were
part of an anonymous synthetron online reflection. Here are some extended citations from the
Synthetron management summary
In total, 10 participants engaged in the Synthetron discussion sharing an unusual high number of ideas
and obtaining as well an unusual high level of consensus.
1. Key learnings from the European Salon
On the making of a community
• It is about relationships,
• for which prerequisites are
		
o trust : it s role as a key ingredient to build a community, which was recognised in the
		
Salon experience itself
		
o context to be able build strong relationships …
The potential of deep listening , which is more then dialogue, and its core role for community and leadership
• Community is built through interaction and dialogue ‐ we should promote this insight in politics
and economy
• for which deep listening skills play an crucial role.
• This needs time, delicate hosting.
• Deep listening is a core ingredient to create a community and to develop leadership. Leadership
is about deep listening.
• All these factors lead to shaping through deep listening a collective consciousness and a
meditation of the collective
The meaning of leadership in relation to dialogue and community
• a leadership concept based on balancing direction and reflection through dialogue, deep
  listening ... an experiential process. This type of leadership is not centered on a person‐ the
leader but relies on the feeling of collective consciousness (of the community)
• “indeed the combination of going forward and give direction without missing reflection is part
of the art of leadership”
  “we need to make a clear difference between leadership and a leader... one seems like collective
consciousness emerging and embodied by the whole, the other is person centred”
• .. which has two critical conditions: it needs the necessary ‚space‘ and a humility of the leaders
• .. participants’ own Salon experience confirmed this view

2. Reviewing the Salon process
On a personal level participants experienced
• An in‐depth feeling of presence and community and appreciated the alternating leadership:
they discovered strength in themselves and also appreciated the strength of other unique
individuals speaking from their hearts; as they could express themselves openly as individuals,
in an environment of trust and at the same time feel part of the collective dimension.
• strong sense of learning: New ways of leadership ..the power of experimentation & daring,
experimental culture and mindfulness..
• that a new format for dialogic leadership was developed
• »I think that we have a protype now for the process on dialogic leadership!«
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• additional time for reflection and allowing more free space would improve the Salon process is
common suggestion
• enthusiasm: A large majority looks back at an excellent experience indicating a great viral
power/ net promoter score. The majority feels engaged to the point that they are ready to
contribute.
3. Looking forward
Vision: a future for the European Salon with two schools of thinking
• the Salon is not a single event. The statement “I honestly must confess that I saw the European
  Salon more as single event» is strongly opposed‐
• as a meeting place for people working with large groups, caring about dialogue. Based on deep
dialogue, making individual members grow. Composed internationally (Europe‘s different faces),
  cross‐generational, and open
• as an answer to the need of a community with meaningful content, caring about change (beside
  religious groups, political parties and non‐profit associations). There is a strong demand of a
  community with meaningful content beside religious groups, political parties and non‐profit
associations
• specific vision statements on impact do not yet obtain full support (ongoing process, meditative
café, include corporate leaders and politicians in 3 years time are all medium synthetrons)
• awareness of the value that it has in covering several generations
• … part of the vision and challenges are already in Elke‘s Rap
Practical dimension:
• a continuum is needed by building in interaction between big meetings ... careful to create a
sustainable culture
		
o If we create a sustainable culture ourself (start hosting and sharing´not wasting
		
resources.
o I would like to see more interaction between the big meetings ‐ actually working
		
together will build the community
• there is a clear desire to organise a meeting next year … in Budapest
o a Salon next year ‐ in Hungary?! ‐ not during the OD Summit ‐ where we can continue to
   work on dialogue‐leadership and community to deepen our first steps
• supported by a high level of engagement and commitment and a proposal to open up the
planning team
		
o To open the planning committee to those who have energy to contribute and for those
		
that don‘t to give them our hearty thanks.
		
o Finding a date and a location for the new team to crystallize. Elaborates on: The next
		
practical step: Identifying people who want to take the Salon forward and creating the
		
hosting team anew.
Synthetron
• people enjoyed the Synthetron discussion but missed listening to each others‘ voices and
laughter
Thanks to Ulrich for organising this online debate!
		
o Thanks Ulrich, great job!
		
o thanks a lot for you as well great!
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Mon, Nov 30th: Synthetron reflection

Two polling questions gave the following results:
What would be your overall saticfaction with the European Salon – it‘s set-up and process, participants,
organisation?

Do you feel engaged to contribute to the European Salon?

Thank you Joanne Celens from Synthetron for sponsoring this reflection process!

[ 36 ] / [ 37 ]

Credits

Documentation and Layout
Ulrich Soeder
Executive Team
Norwin & Valerie Abl, Lisa Berg, Petra-Alexandra Buhl, Chris Chopyak,
Ilona Christl, John Herge, Elke Heyer, Thomas Higgins Hintze,
Wiltrun Hofmann, Thomas Klug, Elisa Knall, Hanno Langfelder, Amy Lenzo,
Adriano Pianesi, Ulric Rudebeck, Agota & Ronja Rusza, Charles Savage, Sabrina Schober,
Isabel, Jakob, Sabine & Ulrich Soeder, Anna Solovyova, Lois Todd, Kriss Wittmann
Hosting Team
Valerie Abl, Petra-Alexandra Buhl, Chris Chopyak,
Ilona Christl, John Herge, Amy Lenzo, Charles Savage,
Sabine Soeder & Ulrich Soeder
Photography
Elke Heyer (33, 2nd in the left row),
Charles Savage (8, 28),
Ulrich Soeder (4, 20, 33 and the photographs of the recordings)
Poem
Norwin Abl (29)
Reichenau Rap
Elke Heyer (28)
Synthetron
Joanne Celens
www.synthetron.com

Contact
www.dialogueandleadership.eu
www.theworldcafecommunity.org/group/dialogueandleadership

© 2010 by www.dialogueandleadership.eu

[ 37 ] / [ 37 ]

